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Dartmouth Public Schools’ Annual Report of Teaching and Learning reflects on the significant 

accomplishments of the past year and the history and growth of our organization.  The Office of 

Teaching & Learning is responsible for envisioning, planning, and directing the implementation 

of curriculum and instruction, assessment, and professional learning.  The major objectives of the 

Office of Teaching and Learning continue to include: 

• Aligning Dartmouth Public Schools’ curriculum to Department of Elementary and 

Secondary Education’s (DESE) current frameworks 

• Ensuring that skills, concepts and topics align from one grade to the next eliminating any 

gaps and reducing redundancies 

• Managing Rubicon/Atlas, Dartmouth Public Schools online curriculum management 

platform, with unit designs, lesson plans, instructional materials, and assessments 

• Ensuring each teacher is equipped with core and specialized materials and resources, so 

all students can access the curriculum content 

• Organizing and delivering professional learning for teachers and support staff 

• Enhancing teachers’ expertise by providing multiple opportunities for teacher 

collaboration across schools through professional and curriculum development work 

• Guiding and supporting teachers, instructional coaches and administrators in the 

implementation of research-based instructional practices 

• Collaborating with Special Educators and teachers of English Language Learners to 

ensure maximum accessibility for students 
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• Reviewing data sources for evidence of student growth and making appropriate 

adjustments 

• Developing and maintaining the Dartmouth Public Schools Title I Program 

• Organizing the teacher induction and mentoring program to provide comprehensive 

supports to prepare, support, and retain effective educators  

 

The Office of Teaching and Learning actively cultivates a culture of equity and excellence by 

creating and sustaining curriculum and instructional practices that lead to high quality learning 

and growth for each and every student. Along with curriculum, the Office of Teaching and 

Learning emphasizes the importance of Social Emotional Learning and building relationships. 

 

In March due to the pandemic and Covid-19 teaching and learning priorities were quickly 

refocused to reopening schools, remote learning and safety.  However, during our ‘new normal” 

we continued to prioritize our pre- Covid-19 goals of innovative practices that focus on the needs 

of students to succeed in our changing world and improvements in student performance.  

Dartmouth Public Schools engaged all stakeholders in evolving and adapting our teaching and 

learning during this time. Instructional Coaches quickly developed our DPS Extended Learning 

Site to provide resources to families and opportunities for students to learn, continue to grow and 

explore individual passions.  This site contained resources broken up into grade and school levels 

and includes a mixture of online and paper activities.  Social Emotional, Special Education and 

English Learnings resources were also included.  

 

 As we prepared for the 2020-2021 academic year, we used teacher and student feedback and 

community survey data to redesign our curriculum, adapt and create new teaching materials, and 

design new professional learning opportunities to enhance the capacity of our teachers. Also, we 

explored and researched strategies to meet instructional goals by creatively organizing space, 

using new tools for collaboration and communication and fostering deeper relations that help 

bridge physical distance. 

 

Although our instruction looked and felt different our instructional impacts are still purposeful, 

intentional, targeted and relevant. We continue to build educational experiences using 

personalized and blended learning. Our vision of “creating a rigorous, relevant, and risk 

rewarding culture that fosters ingenuity and curiosity, inspires collaboration and exploration 

beyond borders, and consequently develops employable, responsible citizens, who live 

interesting lives” still holds true. 

 

Our lesson design is guided by the following key points: 

• Expand mindsets through ongoing and embedded support and guidance 

• Students will be doing the doing 

• Foster a learning environment that promotes confidence, efficacy and self-awareness 

In%20order%20to%20provide%20students%20the%20opportunity%20to%20learn%20and%20explore%20individtual%20passions,%20Dartmouth%20Public%20Schools%20has%20created%20an%20extended%20learning%20site%20which%20contains%20suggested%20resources%20and%20activities%20for%20students%20to%20continue%20grow.
In%20order%20to%20provide%20students%20the%20opportunity%20to%20learn%20and%20explore%20individtual%20passions,%20Dartmouth%20Public%20Schools%20has%20created%20an%20extended%20learning%20site%20which%20contains%20suggested%20resources%20and%20activities%20for%20students%20to%20continue%20grow.
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• Measure student outcomes in a progressive and equitable manner 

 

Planning for transitions to remote learning is difficult, but it can also be a time of reflection and 

growth. No matter the instructional model, Dartmouth Public Schools continues to focus on the 

growth of all students and educators. 

 

The Office of Teaching and learning was heavily involved in the development of Dartmouth 

Public Schools Return to School Plan.  Districts were required by DESE to submit one reopening 

plan that addressed health and safety requirements and different student learning models; in-

person, hybrid, and remote learning.  Along with these requirements, The DPS Return to School 

Plan included Protocols for Responding to Covid-19 Scenarios, Overviews of Teaching and 

Learning, Special Education and Transportation and Technology along with Executive Summary 

and Guiding Principles. All three 

levels (Elementary, Middle and High) 

planned for the three student learning 

models; including teaching and 

learning, student schedules, materials, 

scheduling of cohorts, logistics, 

grading.  

 

Also, families who opted not to send their children to school in person were allowed to enroll 

him/her in one of the virtual models the district had purchased/created. 

• The High School used Edgenuity. Edgenuity offered a full suite of K–12 online learning 

courses and curriculum that is provided through a variety of methods including direct-

instruction videos featuring expert, on-screen teachers with rigorous assignments, 

performance tasks, and assessments to engage students and ensure subject-area mastery. 

Students will complete coursework independently with the support of Dartmouth faculty.  

• The Middle School used Pearson TECCA. Courses in the TECCA online platform are 

facilitated by a certified teacher and aligned to the Massachusetts Curriculum Frameworks. 

Middle School guidance counselors maintained connections with students to ensure they 

remained engaged. 

• At the elementary level we created our own Virtual Academy for grades K-5.   Six (6) one 

year teachers were hired to teach grades K-5.  The music room at Quinn Elementary School 

was transformed into the Virtual Academy Room with teaching stations for each teacher. 

Teachers followed DPS curriculum and Scope and Sequence and participated in grade level 

planning teams and Professional Development.  

 

Our ‘Back to School’ Professional Development was expanded to a 10 day event after DESE 

agreed that school districts would  have 10 additional days at the start of the 2020-2021 school 

year before instruction of students began, to work with educators to prepare for the new school 

https://sites.google.com/d/12agEONo4dLHwJwb7CTpy5NR_1fXGryiQ/p/1BrvodvEmyllw5NprPefbEu6z0bCnebM_/edit
https://sites.google.com/d/12agEONo4dLHwJwb7CTpy5NR_1fXGryiQ/p/1BrvodvEmyllw5NprPefbEu6z0bCnebM_/edit
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year.  To prepare for this 10 day event, teacher and student feedback and community survey date 

was used to develop a PD plan.  Goals of the ten days included redesign of our curriculum, 

adapting and creating new teaching materials, technology support and health and safety training. 

All staff members were provided opportunities to enhance their capacity to support and teach 

students in hybrid or remote settings. Also, staff members used this time to meet instructional 

goals by creatively organizing space, using new tools for collaboration and communication and 

fostering deeper relations that help bridge physical distance. The structure of the each day 

consisted of two sessions: AM and PM. The morning sessions were divided into three topics: 

Teaching and Learning, Safety and Technology. The afternoon sessions were dedicated to Grade 

Level/Department Meetings. This time was set aside for staff to accomplish job related task in 

collaborative groups.  

 

Along with our Back to School PD Day, Dartmouth Public Schools has continually provided 

opportunities for our faculty and staff to further their own content and pedagogical knowledge. 

This year the Dartmouth Public Schools Professional Development Site was established.  Along 

with information regarding DESE certification requirements and DPS PD plans, this site is a 
bank of professional development activities ranging in content and style.  
Also in this unprecedented year, we wanted to maintain the goal of providing 
staff opportunities to obtain Professional Development Points for re-
licensure with choice and flexibility. Instead of offering face to face PD, 
teachers are able to participate in research based PD online. Early Release Day 
Professional Development Strands were organized a little differently and 
staff members were ability to create a PD plan with self-selected topics that 
align to their Educator Plan, Individual Professional Development Plans 
(IPDP) or re-licensure needs. 
 

Administration and staff utilized the summertime to continue to prepare for 
new instructional models.  Close to 200 teachers attended virtual sessions to 
realign curriculum, address learning gaps, explore best practice and design 
material for hybrid or on-line learning.  During the initial closure of schools 
in the spring, our Instructional Technology Specialists sprang into action to 
provide professional development for teachers centered on the use of 
technology, how to teach remotely, and flipped classrooms.  Between April 
and June, 1120 teachers attended 59 sessions. Session topics included Google 
Meet, Screencastify, Google Classroom, Hyperdocs, WeVideo.  
 

The school year 2020-2021 welcomed 21 new teachers and three new administrators to 

Dartmouth Public Schools. New teachers participated in Project TIME (Teacher Induction and 

Mentoring Experience.) for their first year at DPS.  During the summer, we met for a multi-day 

https://sites.google.com/d/17IbCIfQ8aqkUJM9NsrIW42Ylr551KOkl/p/15YuY27ckcsKTYOdSiGMR0zTLsYXhNMQh/edit
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program customized to enhance new folks understanding of Dartmouth’s learning expectations 

and resources. During the school year the group continues to meet once a month to discuss a 

variety of issues including culture, curriculum, teaching and learning. As always, veteran 

teachers assumed the role of mentors for newer teachers, forming professional relationships that 

benefit both new and veteran teachers.  

No matter the educational model, The Office of Teaching and Learning is committed to creating 

an educational environment with structures to support collaboration, personalized learning and 

innovative instruction for the purpose of supporting students to grow and become 

knowledgeable, problem solving, productive citizens. Dartmouth Public Schools strives to 

develop learning activities that include options for students. Examples include a menu of 

choices, a variety of materials, various resources to choose from and different lengths of 

activities. This structure also teachers to tap into different learning styles and modalities. We 

consistently consider the process, product, pacing, and resources in lessons and activities to 

ensure all students can partake and has an entry point. We embrace a focus on deeper dives into 

learning to provide an opportunity to continue to challenge students in new ways and expand 

their learning.   

 

 
 

 

 

 

 


